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Together for Mental Health

Missoula County Behavioral Health Update

Arrive at a shared understanding of:
 Social Determinants of Health
- Social Ecological Model
« Continuum of Care
« Equity and Justice

broadly,

and a shared understanding of:
« Missoula’'s Continuum of Behavioral Healthcare,
specifically, including systems improvement
efforts.
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Together for Mental Health
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to heal = ~\V___=N
you have to /T N
get to the root (1
of the wound

and kiss it all the way up

rupi kaur



Together for Mental Health
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we do not rise to the level of our goals,
we fall to the level of our systems

james clear




Social Determinants of Health




Social Determinants of Health

The conditions in which
people are born, live,

\
work, play, pray, and wigfRe. | o]
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https://www.eh.org.au/resources/knowledge-centre/social-determinants-of-health



Social Determinants of Mental Health
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The Social Determinants of Health directly
correlate to health outcomes and quality of life.

\§
A2




Source: Institute for Clinical Systems Improvement, Going

https://noahhelps.org/sdoh

Socioeconomic Factors

(5) 50% can be
traced back
v to your

Job Status  Family Social Income Community zip code!

Support Safety

Education

Tobacco Use Diet & Alcohol Use Sexual
Excercise Activity

Health Care

Access to Care
Quality of Care

a healthcare
enviroment.

Only 20%
include those
moments in

Beyond Clinical Walls: Solving Complex Problems (October 2014)

Social Determinants of Health

’.‘ of your health is
determined by what
Bﬂ% happens outside of

‘.” healthcare

_

‘ of your health is

¢
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00%

determined by your
zipcode




The SDOH are not arbitrarily distributed.
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Social Ecological Model

P“b'k"o“cvnaﬂonal =
state, local laws and




Mental Health and Well-being:
A Socio-Ecological Model

: Poverty exposure leads to
poorer mental heaith

outcomeas? 12

People and communities have
different mental heaith needs™*

Educational opportupities (funding,
education level, educators” cultural
competency, school safety) shape
long-term development®*=

Professionals can leverage
their role 1o act as a support
system (o the people they

opportunities, and impacls
the ability 10 meet basic
needs’

Research and reporting gaps
are barriers 10 understanding

_mental health™

Social well-beingisa ~ .
public experence, not a
private phenomenon’

Resource aliocation shapes

N2

PUBLIC HEALTH

The economic conditions into

which a person is born and
raised can shape their overall
qguality of life”

Good family functioning is
necassary for child well-being
and has important policy

"< implications'?

N

DEPARTMENT
OF HEALTH

m

Environmental forces,
such as natural and
man-made disasiers, can
have detrimental impact
andfor build resilience”

EXTENSION

Societal conflict. such as
political crises, migration,

serve’

Social connections are ~ ~ ~ _ Crossasctorand "N
crucial for managing -

organization colfaboration
. Ay < - s Ar .
day-io ,"".,’;,’;'}'e“so“‘ and . strengthen service outcomes,
adversity ~ . acoess, and referrals’ 57

displacement, war, and civil

~ Social roles promote strifa. heighten risk™®

identity and social
connections {e.g
parent- parent), and
facilitate healing***

Peopie are shaped by
their social

Government regulations
environment®*® 2 e

and incentives can build
relationships and
collabaration across

\ agencies*

_“Social isolation
is damaging to
health® "

Family and peers
serve as significant
natural support  Positive, high quality™ .
systems® relationships matter”

Rapid changes in technology
are impacting mental health
development®

Servicas support the mental
health of people by
\ increasing family and

Harsh parenting practices :
‘community connections'’

and discipline have
negative repercussions’

|/ Personal ~ Development is complex, dynamic, and Individual Relationships Organizations Communities
characteristics*® has many different factars (ne ene single y
cause) s Developmaental v /
parenting supports Housing instability such as |
posilive parent-child transience, homelessness, 4 Decisions about laws,
relationships™'? and substandard living " policies, regulations,
conditions lead to mental resources, and money
health vulnerability? directly and indirectly impact
mental health™’

Biologicallgenetic factors® '’
Identity and purpose”’

Policy Society

Oppression, racism,
discrimination, marginalization,
and stereotyping creale
envircnments that have a daily
weathering effect on mental
heaith*» ™

Local partnerships and
service delivery are
important components of
successful mental health
programs’2-5

Adaptability™™'?  Stress response’” Coping skills'”

Leadership and fife skills® Family mental health, substance

abuse, and violence influence

People are shaped by family relationships™-'4

their social Nurturing parent-child

_ environment*# 2 refaticnships model - 2
T, o positive heaith behavice®? A= Community secvioes
B o - determine ability to address

v 2T : n
Access is impacted by mental health and illness
cost, msurance, iocation,

transportation, childcare
and time™

Toxic, stigmatzing, and
discriminatory
environments harm
clients'”

Multipie factors such as family,
family resources, family
socio-economic condition, school,
neighborhood and community, and
peers significantly contribute 1o the
status of one’s mental health?

Policies influence the way
that people navigate the help
they nead with their mental
- health”
Disadvantaged neighborhoods, -~ ads

discrimination and viclence are - .
inked 1o mental health risk -~ Government investment of

Chddren's general mental
factorg®?. 10 NG tme, mongy, and resources

= health is influenced by
e dictates mental health their parent's mental

87
management health knowledge™

Stigma and bias surrounding

mental iliness shape how

people think about mental
Media messaging Is important health and mental iiness’™"
and can shape how pecple e
perceive and respond to health

Issues’

To learn more visit

Based on the Ecology of Human Development originally z.umn.edu/mhecomodel

created by Dr. Urie Bronfenbrenner

https://mch.umn.edu/resources/mhecomodel/




Continuum of Care




Continuum of Care

https://ohiostate.pressbooks.pub/substancemisusepartl/chapter/ch-2-name-5/



Equity and Justice
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Systems Thinking

Equity requires action. Justice requires dismantling the system.
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Inequality

https://leong-richard212.medium.com/the-problem-with-that-new-equity-vs-equality-cartoon-youre-sharing-flebdfc793e8



Missoula County Behavioral Health System

.

The appropriate service at the appropriate time in the appropriate manner.



Missoula County Behavioral Health System

Research and Recommendations
Continuum of Care

Coordination

Crisis Intervention

New Initiatives



Missoula County Behavioral Health System

Resedrch

Missoula County Behavioral Health
System: Charting a Path Forward

A Comprehensive Analysis of Five Years of
Needs Assessments

Gretchen Neol, MS, CHES

bnnades Aovenmaanineant
Needs Assessment

of the Missoula County

» ~d N Joars MNnre Oyvients
5{.‘1‘)!‘)(8”(_\,{' Ll’.)ﬁ‘ Lare \))f'\':. -

of Missoula County



Missoula County Behavioral Health System
Findings

e Need more efforts

- The most significant system gaps are in

show up most often in EMS and hospital primary
impressions

o Alcohol accounts for nearly 94% of all primary EMS impressions

o Alcohol is the most common primary substance identified in substance-related hospital visits,

accounting for 77% of primary impressions. .
O O




Missoula County Behavioral Health System
Recommendations

Increase availability of evidence-based
Substance Use Disorder (SUD) treatment
programs

Implement and/or expand crisis stabilization,
transition, treatment, and recovery services

Integrate and coordinate data across systems

- Enhance patient experience across the care
continuum system

Elevate personal experiences as data



Missoula County System Improvements
Recommended Approach

Community Health

Explicitly focused on the intersection of a specific
community’'s self-identified

* Needs

« Understanding of health

 Health priorities

and,

« The best methods for learning about a community’s
needs, health, and priorities

and,

» The best scientific evidence or promising practice for
addressing those needs and priorities



Missoula County System Improvements
Recommended Approach

Community Health

- People are experts in their own lives. Nl \ y q,\‘
‘: J ' 1

« Health is culturally defined.

« We have tools, skills, and resources to
help empower communities in

attaining their version of their best
Health.




Missoula County Behavioral Health System
Continuum of Care

https://ohiostate.pressbooks.pub/substancemisusepartl/chapter/ch-2-name-5/



Missoula County Behavioral Health System
Coordination Across the Care Continuum
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Doodle by Mary Parrish, DRAFT, not for distribution
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Community Health is a Team Sport

ead




Missoula County Behavioral Health System
Coordination Across the Care Continuum




Crisis Intervention

SAMHSA Recommended Approach

Appropriate response, service, and/or
resource at appropriate time in a culturally
congruent manner, a/k/a "right-sizing"

Reduce opportunities for further
traumatization or discrimination of patient
during a behavioral health crisis

Enhance public safety and reduce
community costs by implementing “right-
sized” response options

Hospital, Jail, Law Enforcement
considerations



Missoula County Behavioral Health System
Current Crisis Intervention Efforts

« Strategic Alliance for Improved Behavioral Health

F

- Strategic Alliance Peer Committee

« Mobile Support Team

e Crisis Intervention Team

« Community Care Team ‘ .

 Substance Use Disorder Connect

®

- 988



Crisis Intervention

Strategic Alliance for Improved Behavioral Health

High-level cross-sector collaboration
and coordination

Appropriate service and response
commensurate to level and type of

crisis

Shared data platform for continuity of
patient care

Crisis Receiving Center expected 2023

©.




Crisis Intervention

Strategic Alliance Peer Committee

» Provides expert experience and
knowledge to the Strategic
Alliance

« Community-based
participatory process group

 Financial honorariums for
qualifying peers




New Initiatives
Mobile Support Team

Partnership between City of Missoula Fire
and Partnership Health Center, established
September 2020

Provides mobile consultation, screening, and
brief intervention for folx experiencing a BH

crisis in Missoula County

Ongoing coordination with EMS and Law
Enforcement

Right care, right setting, right time

Hospital and jail diversion with stabilization
in the field



ommunity Health is a Team Sport

C

Chaz Rourke, CCT Outreach Administrator
rourkec@phc.missoula.mt.us

Terry Kendrick, Alliance Facilitator
kendrickt@phc.missoula.mt.us

Mary Parrish, Peer Committee Facilitator
parrishm@phc.missoula.mt.us

Shannan Sproull, SUDC Project Director
shannan@missoulaunitedway.org

John Petroff, MST Operations Manager
PetroffJ@ci.missoula.mt.us

Cory DeStein, Director of Client Access
cdestein@wmmhc.org

Theresa Williams, CIT Program Manager
WilliamsT@ci.missoula.mt.us




Thank You




